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Background; 

The text of § 6.4 (Certification man-day table) from the SCL Handbook gives in practice rise to 
different interpretations. This mainly focuses on the part of the discount on the number of man-days 
and on the exact formulations with regard to head and branch offices. 
 
Procedure; 
Both the participants in the Harmonization Consultation and the members of the CvD SCL have looked 
into the current text and have evaluated options to prevent differences in interpretation in practice. 
 
Conclusion: 
The SCL Board of Experts (BoE) has decided on the following clarification of the text from the SCL 

Manual with regard to the Man-day Table Certification (see the texts marked in yellow below); 

 

6.4 Man-day table certification 
The table below applies to the minimum number of man-days as time commitment for certification. The 
highest legal business entity to be certified should be regarded as the branche; the associated or 
underlying legal branches can be regarded as subsidiary branches. Reduction options from MD 
documents (for example, but not limited to MD1, MD5, MD11 and MD22) do not apply to time 
commitment and audits for Safety Culture Ladder. Audits must be performed separately from other 
audits (e.g. ISO) . 

Table 3 shows the certification examination for step 2 of the Safety Culture Ladder, consisting of: 

• phase 1: assessment of the size and structure of the organization, drawing up an audit plan and 
starting the audit report; 

• phase 2: certification investigation of the perception of safety in practice and assessment of all 
questions on the ladder step. 
 

< Table 3> Man-days table 

Number of 
employed persons 

Audit duration 
in man-days 

Number of employed 
persons 

Audit duration in man-
days 

5-65 
See table 4 
small 
organizations 

1176-1550 13 

1551-2025 14 

2026-2675 15 

66-125 6 2676-3450 16 

126-175 7 3451-4350 17 

176-275 8 4351-5450 18 

276-425 9 5451-6800 19 

426-625 10 6801-8500 20 

626-875 11 8501-10700 21 

876-1175 12 >10700 Follow the above 
progression according to 
the last step (+500 
persons) 
10700 persons (+2200) 
13400 persons (+2700) 



 
16600 persons (+3200) 

 

The following provisions belong to the table: 

1. A certification audit on step 3 and above also includes a certification audit of lower steps against 

the minimum requirements of the highest step to be assessed. The time spent in man-days for 

the certification audit (see table above) then increases according to the schedule below: 

• step 3, factor 1,5; 

• step 4, factor 2,0; 

• step 5, factor 2,5. 

 

2. In the case of an SCL follow-up audit (years 2 and 3) and an SCL Light audit (year 1), the 

calculation of the number of man-days is 40% of a full certification audit, with a minimum of two 

man-days for step 2 and three man-days from step 3. 

 

3. The audit duration in man-days is rounded up to half days. No discounts are applied.  

 

4. To guarantee objectivity, a certification audit (phase 1 and 2) is carried out by a team of two 

auditors, consisting of a lead auditor and an auditor. 

 

5. In addition to interviews with people, projects in progress are also visited. All work awarded by 

clients to the target companies can be assessed, provided it is representative in number and type 

(large, small, complex, simple, standard, unique, etc.). 

 

6. The total number of employees is those of the entity and  offices (belonging to the scope of the 

certification). To determine the number of employed persons, the sum of own personnel + hired 

personnel applies, whereby the auditors determine which persons will be interviewed. The 

minimum number of persons to be interviewed is 0.6√M for directors, management, staff, etc. and 

1.2√M for executives. M is equal to the total number of employed persons. 

 

7. If the company carries out N projects simultaneously on average per year, at least 0.6√N projects 

are visited and tested during the audit, whereby the auditors determine which projects are visited. 

The total number of projects concerns the number of projects of all branches and subsidiary 

branches. The projects to be visited must be divided equally between the main branche and 

subsidiary branches. The minimum number of projects to be visited must be achieved. 
 

8. Subsidiary branches can be visited on the basis of a sample according to the schedule below. 

Here (X) stands for the total number of subsidiary branches and (√x) for the minimum number of 

subsidiary branches to be visited. When choosing the subsidiary branches, the following must be 

taken into account: 

• a good reflection of the commissioned work; 

• safety risks and associated attitude and behaviour; 

• a display that is as representative as possible of the site as a whole. 

(X) (√x) 

2<6 2 

6<12 3 

12<20 4 

20<30 5 

30<42 6 

37 … etc.  

 

9. An audit is performed separately from certification for ISO/VCA/OHSAS, etc. 

 

10. If an organization wants to be certified on two different levels for different business units, two 

separate audits will have to be performed. Where groups, such as management, have to be 



 
audited twice, it can be ensured in the choice of persons to be audited that the same person is 

not interviewed twice. Furthermore, overlap is the consequence of the organization's choice for 

two audit trails. There is no discount on the number of man days. 
 

11. The SCL products (see chapter 5) can be used by companies with at least 5 employees. 

Employed persons are understood to mean the sum of own personnel + hired personnel.  
 

12. Group interviews are allowed for organizations up to and including 10 employees. 

 

 

 

 


