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Theme 3 Primary and secondary processes  
Work preparation and planning, risk analysis, maintenance and inspection of means, handling of changes 

O/B Subtheme  Level 1 Level 2 Level 3 Level 4 Level 5 
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Preparation of 
work and 
planning 

3.1-O-L1 
There is no policy within the 
organisation to include H&S in 
the preparation and planning of 
the work.  

3.1-O-L2 
There is a policy within the organization to include H&S 
in the preparation and planning of the work.  

3.1-O-L3 
There is a policy within the organization that H&S 
is part of the preparation and planning of the 
work.  

3.1-O-L4 
There exists policy within the organization that 
H&S is part of the preparation and planning of 
the work.  

3.1-O-L5 
There is a policy within the organization that 
H&S is part of a thorough integral preparation 
and planning of the work. 
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Preparation of 
work and 
planning 

3.1-B-L1 
H&S as part of the preparation 
and planning of the work is not 
considered useful.  

3.1-B-L2 
After an incident, attention is paid to H&S in the 
preparation and planning of the work if this was the 
cause of the incident. After a while, this attention ebbs 
away. 
Actions are aimed at preventing a repetition of the same 
type of incident. 

3.1-B-L3 
The effect of the policy is not always noticeable in 
practice.   

3.1-B-L4 
H&S is included in the preparation and 
planning of the work and internal and external 
employees are involved.   

3.1-B-L5 
All stakeholders are involved in the preparation 
and planning of the work, they actively think 
along to make the work safer and healthier. 
Relevant chain partners are also involved. 
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Risk 
identification 
and evaluation 
(RI&E) and 
control 
measures 

3.2-O-L1 
There is no system for a general 
RI&E. 
 

3.2-O-L2 
There is a system for a general RI&E. 
 

3.2-O-L3 
There is a system for a general RI&E and for RI&Es 
at different levels.  
 

3.2-O-L4 
There is a system for RI&Es at all levels in the 
organisation. 

3.2-O-L5 
There is a system for RI&Es at all levels within 
the organisation. 
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Risk 
identification 
and evaluation 
(RI&E) and 
control 
measures 

3.2-B-L1 
RI&E is not a standard activity 
and not a point of attention. RI&E 
is seen as costly and not useful.  
 
 
 
 
 
Little or no attention is paid to 
H&S control measures. 

3.2-B-L2 
RI&Es are situational in nature, for example as a result of 
incidents or on the instructions of a client and/or the 
competent authority. RI&Es are not seen as a basis for 
structural improvement of H&S.  
 
 
 
 
H&S control measures are applied situationally. RI&Es 
are not kept up to date (there is no procedure, no 
responsible party, no management of change). 
 

3.2-B-L3 
Based on the general RI&E, RI&Es are carried out 
at various levels. For example, the RI&E for 
machines, for projects or for tasks. The coherence 
between different RI&Es is not always seen.  
 
 
 
 
 
These RI&Es are the basis for improvements for 
H&S, but it is not yet structural.  
The responsibility for this is known. 
H&S control measures are applied in a structured 
manner.  

3.2-B-L4 
RI&Es are carried out at all levels of the 
organisation. Internal stakeholders are 
involved and external stakeholders on an ad 
hoc basis. RI&Es are seen as useful and as a 
basis for improvement of H&S.  
The different RI&Es are complementary.  
 
 
 
Internal stakeholders are involved in the choice 
of H&S control measures. External 
stakeholders on a situational basis.  
 
In the event of changes and incidents in the 
implementation, RI&Es are updated.  

3.2-B-L5 
The performance of RI&Es is a continuous 
process in which internal and external 
stakeholders are actively involved. 
RI&Es are seen as very important tools because 
they form the basis for improvements and 
decisions at all levels of the organisation.  
 
 
 
New risks and measures are actively sought. All 
stakeholders contribute to monitoring and 
continuously improving the effectiveness of 
RI&Es and H&S measures. 
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H&S in projects 
or 
implementation 
(operation) 

3.3-O-L1 
There is no plan to include H&S in 
projects/implementation.  

3.3-O-L2 
A (generic) H&S plan is created for projects where this is 
required by law.   

3.3-O-L3 
There is a plan for controlling H&S in 
projects/implementation. 
 

3.3-O-L4 
There is a plan for managing H&S plans in 
projects/implementation. There is a plan for 
keeping these plans up to date. 
 
 

3.3-O-L5 
There is a plan so that H&S plans are part of a 
thorough integral preparation. 
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H&S in projects 
or 
implementation 
(operation) 

3.3-B-L1 
H&S in projects/implementation 
is not a point of attention. 

3.3-B-L2 
H&S in projects/implementation is managed ad hoc. 
There is some form of project execution and control. 
These are often standard rules and/or standard 
execution H&S plans with limited added value in 
practice. 
If there is a H&S plan, it is 'on the shelf' and not part of 
daily practice.  

3.3-B-L3 
Implementation or H&S plans are structurally and 
customised for relevant projects/situations.  
H&S plans are sometimes discussed, especially at 
the beginning of a project. 

3.3-B-L4 
H&S plans are seen as useful and are discussed 
by all stakeholders in all phases of a project.  
Internal and external stakeholders are involved 
to organise H&S in projects properly. A tailor-
made implementation/H&S plan is part of this. 
The H&S plans are up to date.  

3.3-B-L5 
Internal and external stakeholders work together 
optimally to continuously improve H&S plans in 
all phases of a project or implementation. 
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Acquisition and 
management of 
meanss 

3.4-O-L1 
H&S is not a purchase criterion. 
 
 
There is no maintenance or 
inspection programme for 
meanss. 
 

3.4-O-L2 
There is no fixed system for including H&S aspects as a 
purchasing criterion.  
 
There is a corrective maintenance programme based on 
faults or defects.   

3.4-O-L3 
There is a system for including H&S aspects as a 
purchase criterion. 
 
There is a preventive and corrective maintenance 
plan. 
 
There is an inspection plan for all means, even 
when this is not legally required.  

3.4-O-L4 
There is a system for including H&S aspects as 
a full procurement criterion. 
 
There is a preventive maintenance plan. 

3.4-O-L5 
There is a preventive maintenance plan that has 
been developed together with external 
stakeholders. An inspection plan for meanss is an 
integral part of this. 



Theme 3 Primary and secondary processes  
Work preparation and planning, risk analysis, maintenance and inspection of means, handling of changes 

O/B Subtheme  Level 1 Level 2 Level 3 Level 4 Level 5 
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Acquisition and 
management of 
means 

3.4-B-L1 
The general attitude is: we keep 
using the means until it breaks 
down. Then we repair or replace 
it. No thought is given to H&S 
here. 
 

3.4-B-L2 
After an incident, relevant H&S aspects are included as a 
purchase criterion. 
 
 
 
 
 
 
 
Equipment is only inspected if this is mandatory (by law 
or otherwise).  
 
Corrective maintenance only gets attention if something 
is broken. If there is a fault, we ask for technical 
support'.  

3.4-B-L3 
The employees see the usefulness of resources 
that do not have a negative influence on safety 
and health. 
 
 
 
 
 
Resources are inspected. 
 
 
The organisation has the maintenance of 
equipment in reasonable order. Maintenance is 
mainly carried out in a corrective way.   

3.4-B-L4 
The employees (only want to) work with 
equipment that does not have a negative 
influence on safety and health. 
The importance of reporting technical 
problems immediately is recognised and 
applied at all levels of the organisation.  
 
 
 
All equipment is inspected periodically. In 
addition, the user himself checks the 
equipment before using it. Attention is paid to 
maintenance and inspection by external 
stakeholders. 
As a result, little corrective maintenance is 
required. Failure analysis is carried out for 
structural improvement.   

3.4-B-L5 
There is a continuous search for resources that 
contribute to H&S. The resources are attuned to 
the specific needs of the employee. The 
employees themselves also come up with 
initiatives for this. This is appreciated and these 
resources are purchased and used.  
 
 
The preventive maintenance and inspection plan 
is seen by internal and external stakeholders as 
the basis for continuous learning and 
improvement. Internal and external stakeholders 
are actively involved in preventive maintenance 
and inspections.  
Employees have an active role in preventive 
maintenance and inspections of assets. The 
maintenance plan is so effective that corrective 
maintenance is almost non-existent. 
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Dealing with 
changes 

3.5-O-L1 
There is no method to control 
H&S risks arising from changes.
  

3.5-O-L2 
There is no method of structurally controlling H&S risks 
arising from changes. 
 

3.5-O-L3 
There is a policy for controlling H&S risks arising 
from changes.   

3.5-O-L4 
There is a policy for controlling H&S risks 
arising from changes. 

3.5-O-L5 
There is a policy for controlling H&S risks arising 
from changes. 
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Dealing with 
changes 

3.5-B-L1 
Changes are implemented 
without consciously thinking 
about H&S risks or 
communicating them to the 
parties involved.  

3.5-B-L2 
After an incident, there is temporarily more awareness 
of H&S risks arising from changes. This awareness ebbs 
away after a while. People continue in the old and 
familiar way.  
 
 
 
 
Only changes after an incident are communicated within 
the organisation.  
 

3.5-B-L3 
In general, employees are aware of the working 
method for controlling H&S risks arising from 
changes, but in practice the working method is not 
always followed.  
 
 
 
 
Important changes are communicated within the 
organisation.  

3.5-B-L4 
Internal and external stakeholders are well 
aware of the policy for controlling H&S risks 
arising from changes. Internal and external 
stakeholders weigh up the H&S risks prior to 
changes. 
 
 
 
Changes and the associated H&S risks are 
properly and timely communicated within the 
organisation and sometimes outside.  

3.5-B-L5 
The controlled management of the H&S risks 
arising from changes is an ongoing process. 
Internal and external stakeholders see this as 
very important and actively participate in it. 
There is always an evaluation afterwards to learn 
from it.  
 
 
Changes and associated H&S risks are properly 
and timely communicated within and outside the 
organisation. 
 
The assessment of H&S risks in advance is the 
basis for all technical or organisational changes 
in the chain. 

 

 


